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Unleash your creative thinking skills for more effective innovation
Remember how creative you were when you were younger, when anything seemed possible? In our fast-moving world of 
“busy work”, we rarely make time to allow ourselves to simply think creatively. Tapping into your creative thinking ability 
will make you more effective in your role and make your job more exciting and rewarding. Our proven, step-by-step 
techniques will help you tap back into your creative potential, allowing you contribute better ideas and more creative 
solutions to become a more effective leader.

Unlock your innate ability to think creatively and become a more innovative problem solver with this instructive and 
tailored workshop.

          Workshop Content
Built on the premise that Creativity is not necessarily a skill, but more a mindset, this practical yet insightful workshop 
begins by examining the way we think to unlock a deeper understanding of creativity. The next stages look at developing 
a system for maximising creative thought in the workplace, including methods for creative problem solving, brainstorming 
and mind stretching. Tools for overcoming barriers to creativity and for promoting clearer, more productive thinking, 
round out the workshop material.

          Learning Outcomes 
Upon completion of this workshop, participants will be able to:

• Understand their own negotiation style and identify the style of others to gain better results 
• Rely on increased confidence in their own negotiation style and skills 
• Conduct effective stakeholder analysis to establish the appropriate approach for specific negotiation situations 
• Maintaining the relationship without devaluing your own position

Course Duration

Full day or Half day

No. of attendees

Up to 16 participants

Recommended Audience

Anyone who needs to think 
differently or look at ideas 
from a different perspective

Delivery

Face to Face (recommended) 
or Virtual


