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Realise the leadership potential within your teams

This clear, structured workshop introduces participants to the fundamentals of leadership and enhances the practical skills of
people seeking management and leadership roles by increasing their understanding of communication strategies, authority

and leadership.

Encourage and develop new leaders in your team, build confidence and accelerate individual learning to improve

organisational performance.

Workshop Content

Combining theoretical principles and ideals with practical application, the focus of this workshop is on providing participants
with the foundational skills required to succeed as leaders within their organisation.

Learning Outcomes

Upon completion of this workshop, participants will be able to:

Understand leadership styles and approaches

Build confidence in using a range of leadership tools
and strategies

Engage people and teams to help them achieve
desired outcomes

Develop self-awareness, recognising how others experience
leadership

Work with others to bring organisational goals to life

Delivery:
Face-to-face or virtual

Recommended for:
Developing, high-potential
and emerging leaders, new
managers

Optional modules™
Individual Coaching,
Diagnostic Tools

*At additional cost

Building 6, 4 Clarke Road, Woolwich NSW 2110
PO BOX 314, Hunters Hill NSW 2110

Develop trust within teams

Understand and demonstrate Emotional Intelligence
Reflect on individual values as part of a leadership style
Develop coaching and feedback skills

Build a personal leadership development plan

Be more confident having difficult conversations and
managing conflict

No. of attendees:
12-15

Workshop duration:
Full day
Optional:

Flexible split to two half
days
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